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Course Purpose 

This course has been designed to foster personal reflection and inquiry that will enhance 

the student’s ability to influence others and make a positive impact on their organizations.  

The course is based upon the concept of Authentic Leadership, developed by Bill George, 

former CEO of Medtronic, and Senior Fellow at Harvard Business School.  The purpose 

of Leadership Development (LD) course is to enable students to prepare themselves to 

become leaders of organizations, to exercise leadership, and to embark on paths of 

personal leadership development.  The LD class requires personal curiosity, reflection 

from students and personal openness, sharing in class discussions, and in leadership 

development groups. 

Learning Objectives 

1. To enable students to understand their leadership journeys and their crucibles by 

reflecting upon and framing their life stories and experiences to date. 

2. To participate fully in open, intimate small-group discussions about the reflective 

exercises they have completed on their own. 

3. To understand the importance of self-awareness and how to develop tools and 

networks that will keep you on your desired path and avoid derailment. 

4. To gain clarity about their leadership principles, values, and ethical boundaries, and 

how they and others might respond under pressure when challenged. 

5. To understand extrinsic and intrinsic motivation and explore how to balance these to 

expand your impact and influence. 

6. To explore how to build support teams and lead an integrated life.  

7. To understand the purpose of their leadership and to enable others, while optimizing 

their leadership effectiveness. 

8. To develop an understanding of critical insights and tools to lead effectively in a 

global and ever-changing environment.  

9. To gain an understanding of system thinking and the impact of culture on 

organizational performance and leadership 
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Intellectual Premise and Course Concept 

The premise of leadership development is that leaders who know themselves well and 

consciously develop their leadership abilities throughout their lifetimes will be more 

effective and more successful leaders and will lead more satisfying and fulfilling lives.  To 

do so, leaders must take responsibility for their own development, rather than relying entirely 

on their organizations for leadership development.  

 

The LD course will provide students with ideas, techniques, and tools to assist them in their 

leadership development journeys, exploring concepts such as lifelong leadership 

development, the power of your life story, the impact of your crucible, discovering your 

authentic self, knowing your values, leadership principles, and ethical boundaries, 

understanding your motivated capabilities, building support teams, leading an integrated life, 

purpose-driven, empowering leadership, and improving leadership effectiveness. 

Course Format 

This course has been designed to address the learning needs of the student while being 

conscious of the time demands of their career.  The course will be comprised of seven (7) 

modules.   All sessions are remote.  The first two modules will focus on leadership and 

teamwork.  The following five modules will follow the themes of the book, True North: 

Emerging Leader Edition and True North Fieldbook: Emerging Leader Edition.  

Assigned articles, case studies and videos will complement each module.  Students will 

be expected to complete individual assignments and to meet with their Leadership 

Development Group (LDG).  The LDG meetings may be in person or via 

teleconferencing.  The members of the LDG will organize weekly meetings of the group 

and report insights and reflections from their meeting during the weekly teaching session.  

Additional information on the LDG and the weekly reporting format are posted on 

Canvas. 

 

The instructor will arrange a remote weekly 1-hour teaching session (Office Hours).  

These sessions will focus on various elements of the readings, discussing questions and 

insights that arise from the LDG meetings and introduce students to critical components 

of leadership. The Office Hours sessions provide an opportunity for students to discuss 

individual and group issues. 

 

Students will be expected to submit weekly reflections essays (LMRR).  These will be 

based on the assigned weekly reading and videos.  Guidelines for the LMRR will be 

posted on Canvas.  The LMRRs are also a critical element of the weekly meeting of the 

Leadership Development Groups (LDG).  

Course Materials 

Required Book Reading 

• True North: Emerging Leader Edition, George & Clayton (2022)  

• True North Fieldbook: Emerging Leader Edition, George, Schwenk & Hall, (2023)  
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Required Cases & Articles 

• Mount Everest – 1996, Roberto & Carioggia, HBS, Rev January 2003 

• K2, Brotherhood of the Rope, Clawson & Yemen, Darden Business School, 2008 

• Managing Oneself, Peter Drucker, Harvard Business Review, 2005 

• Connect, Then Lead, Cuddy, Kohut & Neffinger, Harvard Business Review, 2013 

• Crucibles of Leadership, Bennis & Thomas, HBR, Sept 2002 

•  What to Ask the Person in the Mirror, Kaplan, HBR, Jan 2007 

• Success Built to last:  Creating a life that matters, Porras, Emery & Thompson, Rotman 

Magazine, Fall 2007 

• Leading with Heart:  How to Unlock Creativity, Purpose and Results, Baird and 

Sullivan, Rotman Management, Winter 2023 

• Managers and Leaders:  Are They Different? Zaleznik, HBR, 2003 

• Developing Cultural Intelligence in a Global World, from Cultural Intelligence:  Living 

& Working Globally, Thomas & Inkson, 2009 

• Manage Your Work, Manage Your Life, Groysberg & Abrahams, HBR, 2014 

• How Will You Measure Your Life, Clayton Christensen.  HBR, July – August 2010 

• Make Your Values Mean Something, Lencioni, Harvard Business Review, October 

2015 

• Cultivating Everyday Courage:  The right way to speak truth to power, Detert, Harvard 

Business Review, December 2018 

• What Makes a Leader?  Daniel Goleman, Harvard Business Review, January 2004 

• How Managers Become Leaders:  Seven seismic shifts of perspective and 

responsibility, Watkins, Harvard Business Review, June 2012 

• Organizational Performance with a broader perspective:  The Case for a 

stakeholder approach to leadership, Lemoine, Eva, Meuser & Falotico, Kelley 

School of Business, 2021 

• Servant Leadership:  The missing community component.  Meuser & Smallfield, 

Kelley School of Business, 2022 

 

• A special course packet has been produced for this course and may be purchased 

through Harvard Business School Publications.  All the articles in the course 

packet are required for the course.  However, I have made all the articles optional 

as you may be able to find many of these articles through the GT Library.  For 

those you are not able to locate, you will need to purchase them through HBS 

Publications.  Please register on the HBSP (Harvard) course pack site with your 

first and last name as enrolled in the course. The link to the course packet is: 

https://hbsp.harvard.edu/import/1307578 

 

• The following two chapters from Wild Success:  7 Key Lessons Business Leaders 

Can Learn from Extreme Adventures, Posey & Vallely, McGraw Hill, 2020 will 

be available on Canvas.  

o Growth Mindset:  Sitting Still Means Going Backward 

https://hbsp.harvard.edu/import/1307578


 

 

4 

o Purpose:  Finding Your Spark 

Required Videos/Media 

• Ted Talk:  Simon Sinek – How Great Leaders Inspire Action 

• Ted Talk:  Simon Sinek – Why Good Leaders Make You Feel Safe 

• YouTube Videos of Roz Savage and Matt McFayden 

 

Additional materials may be provided in class and on Canvas. 

Recommendation for readings and videos 

This course has been developed to guide you on your leadership journey.  While the 

assigned readings and videos may seem overwhelming, they have been selected to enrich 

your understanding of leadership and contribute to your reflections about what type of 

leader you want to be.  There are 20 assigned articles, most are 10 – 12 pages in length.  

The total number of pages are about 260 pages.  The book, True North: Emerging Leader 

Edition, is 280 pages.  Each week should be about 100 pages of readings. My 

recommendation is to read the assigned articles in each module first, then read the 

assigned chapters in the book.  Take some time to reflect on each of the readings and use 

the LMRR to capture your takeaways and questions from the articles/videos.  Use the 

True North Fieldbook as a resource to further reflect on the lessons from the assigned 

chapters in True North.  The combination of your LMRR and the exercises in the 

Fieldbook will help you build your Personal Leadership Development Plan.  Finally, use 

your insights and questions when meeting with your Leadership Development Group.  I 

believe this approach will provide value to you in this course.   

Grading 

Learning Material Review & Reflection (LMRR)     30% 

Office Hours Participation         10% 

Leadership Development Group (LDG) Participation    30% 

Personal Leadership Development Plan      30% 

 

Please note that attendance/participation/engagement is expected from each student, 

every class and LDG session.  Each student is expected to be prepared for the LDG 

meeting and class by completing the assigned readings, videos, and other assignments.  

Each student is expected to contribute to the class and LDG meetings.  

 

The best situation that contributes to the quality of the learning experience is when 

everyone is fully engaged:  readings and exercises have been done, digested, and thought 

about prior to meetings with LDG, classmates and instructor; comments go beyond the 

written material to applications; reflection is done to better understand the material and 

ideas are shared with the other students and members of the LDG.   
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Class absence, and especially LDG absence, is problematic.  If you are not present, you 

cannot contribute to your fellow students. 

Assignments 

Initial Essay  

Why am I taking this course?  What are your expectations for the course?  What do you 

believe are your greatest challenges to becoming the leader you want to be? What 

commitment are you willing to make to enhance the learning environment for your fellow 

classmates? (About 1000 words) 

Case Analysis  

Two cases selected from Harvard Business School (Mount Everest and K2: Brotherhood of the 

Mountain) will allow students to explore the leadership failures and success and how these 

impacted these attempts on two of the highest mountains in the world.  Learning and insights 

from these two cases are valuable as students participate in the in-class simulation – Reach for 

the Summit. Each student is expected to read both cases and bring their notes to our second in-

person class.  We will discuss the cases on the morning of second day of class.   

Learning Material Review & Reflection (LMRR)  

These are intended to help you capture your insights and impressions from the 

articles/videos assigned for this week.  They may become the basis of a journal that will 

help you navigate your leadership journey.  The LMRR asks you provide a short 

summary of each of the assigned articles and videos. After you summarize the assigned 

articles/video, please compose a couple of paragraphs that capture your takeaways and 

insights.  Finally, include at least two (2) questions/comments that you would like to raise 

with your LDG, classmates and/or professor.   

 

You are not required to summarize the assigned chapters in the True North book in the LMRR.   

However, I strongly encourage you to use the True North Fieldbook to capture your thoughts, 

insights, and learnings.  The exercises in the True North Fieldbook will be valuable as you 

create your Personal Leadership Development Plan. 

 

Office Hours Participation 

The purpose of these remote meetings is to discuss insights and questions that arise from 

the previous week's learning materials.  The instructor may use some of the time to 

discuss various elements of leadership.  During each Office Hour, the designated LDG 

facilitator will give a brief report from their meeting.  This is also a time in which 

students can share experiences and offer suggestions that they feel will be valuable to 

other classmates.  

 

There may be times when the student is not able to attend Office Hours online.  When 

this occurs, the student is expected to view the recording via the “Media Gallery” tab in 

the Canvas course shell.  The student is expected to inform the members of their LDG of 
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their expected absent and provide input to the LDG facilitator for the Office Hours they 

will miss. 

Leadership Development Group (LDG) Participation  

The Leadership Development Groups are a critical component of the learning process.  

Students should allocate 120 minutes each week for their LDG session.  The use of 

Zoom/Teams or other type of conferencing website will be used for the meetings. 

 

Each LDG will select a facilitator for each meeting.  The facilitator is responsible for 

organizing the weekly meeting and submitting the Facilitator’s Feedback Report prior to 

our weekly ‘Office Hours’.  

 

See Leadership Development Groups & Activity Documents and Facilitator’s Feedback 

Form in Canvas. 

Final Essay – My Personal Leadership Development Plan 

This plan will be a document that guides your leadership journey and helps you capture the 

insights and knowledge from this course.  It should be a comprehensive plan that provides you 

with milestones for your leadership development.  A suggested outline is in the Conclusion 

(page 201) in True North Fieldbook. 

Discussions  

The Discussion tab on Canvas is a valuable component of this course.  It is a place for students 

to post questions, respond to another’s student comments or questions, and engage in dialog 

with other students.  I strongly encourage each student to take advantage of this resource.   

  

Academic Honesty / Academic Integrity Statement 

All students are expected to comply with the Georgia Tech Honor Code. Academic 

misconduct, including plagiarism, unauthorized collaboration, or cheating, will be 

handled in accordance with Institute policies. 

 

Acceptable Student Conduct 

Students are expected to adhere to the Student–Faculty Expectations Agreement. 

Professional, respectful conduct is required in all course interactions, including email, 

Canvas discussions, team meetings, and live sessions. 

 

Disability Services Statement 

Georgia Tech provides reasonable accommodations for students with documented 

disabilities. Students requiring accommodations should contact the Office of Disability 

Services and notify the instructional team as early as possible to ensure appropriate 

arrangements. 
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